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A Message from the Director 

Your Board of Directors held the 2021 3rd Quarter Board 
Meeting by Webex/conference call on Thursday, September 
16th.  The key focus of the Q3 Board meeting  involved 
naming a replacement Executive Director/Treasurer, 
identifying candidates for 2022 Board membership, task 
team updates and advancing the QCS strategic plan.   

Bill Wilson’s term as Executive Director/Treasurer will end 
on 12/31/2021.   The replacement process began in Q1 with  
Board discussions regarding the position description, 
targeted qualifications and the process to identify 
candidates for consideration.  Board members used the 2nd 
Quarter to provide recommendations for consideration.  The 
opening was also publicized in The Bulletin with interested 
parties encouraged to submit recommendations.  Board 
members were provided resumes for the candidates 
nominated for consideration.  The candidates were also 
afforded the opportunity to submit documentation to support 
their consideration.  A confidential vote was conducted 
during the September Board meeting.  The successful 
candidate was Mike Gorski.  Mike joined the Board in 2018 
and has demonstrated a strong willingness to lead key 
initiatives.  These include development of the new Board 
member on boarding process, ownership of the QCS North 
American Member directory and most recently, leading the 
QCS Strategic Plan update process.  Mike will assume 
responsibility for the Executive Director/Treasurer role in 
January.  Bill Wilson will remain in a formal transition role 
through June, 2022 to ensure continuity and support Mike 
in the knowledge transfer process.  Congratulations to Mike 
in his new role.   

Members of the Board of Directors  serve a three year term 
and can serve two consecutive terms.  Based on term limit 
criteria, two Board members will leave the Board at year 
end; Joyce Margulies and Fred Ellrich.  Brain Issing will 
complete his first term as a Board member in December and 
has asked to be replaced.  The 2nd Quarter Board meeting 
was used to set the stage for the Board member 
replacement process.  Criteria for the replacement process 
includes maintaining functional expertise within the Board, 
a balance of active and retired employees and a recognition 
of the importance for diversity on the Board.  Nominations 
for the three openings were received along with a brief 
biography on each recommendation.  The 3rd Quarter Board 
meeting was used to select the three new Board members.  
The successful candidates were Kirt Cuevas, Cheryl Rollins 
and Sharon Ryan.  The new Board members will be 
introduced at the December 3rd Board meeting and will 
assume their new roles in January.  Our thanks to Kirt, 
Cheryl and Sharon for their willingness to serve on the 
Board of Directors.   

 

 

OUR MISSION STATEMENT 

The Society’s purpose is to provide financial aid quickly 
and confidentially to and for the benefit of a member or 
a deceased member’s surviving eligible dependent who is 
in need of financial assistance in the face of misfortune 
or emergency. 

 

 

A Message from the Director (Continued) 

The Social Media Task Team consisting of Jeanie Dowdle, 
Christa Allen and Fred Ellrich provided an update on 
Facebook (“FB”) launch activity and results to date. The 
focus remains in growing membership.  The FB page 
membership now exceeds 1,000 members.   The 14,000+ 
email addresses available have all received invitations.  The 
follow-up to this effort will to be to receive the information for 
new members on an annual basis. The team outlined the 
challenge with email addresses kicking back.  Doug Camp 
acknowledged this is a challenge across the retiree 
community and a project he is working on.    The team 
indicated the next phase of the rollout will focus on adding 
relevant content and adding chapter pages.  The Franklin 
Chapter has requested linking to our page so that may 
provide a pilot case to work with. The team has indicated the 
need for additional resource support with strong Facebook 
skills. Brief discussion included hiring a resource and  
reaching out to retired QCS members including former Board 
members.  This will require further clarification and 
discussion but it is a gap that needs to be addressed and 
resolved if the leverage offered by a social media platform is 
to be realized.  This team is dedicating significant time to this 
initiative and the Board will need to identify and deliver a 
solution.  Continued excellent work on this challenging key 
initiative by Fred, Jeanie and Christa.  Thank you.  
 
Mike Gorski led the continued discussion of the Strategic 
Plan with a focus on the results of the SWOT Analysis and 
Action Priority Matrix.  Board feedback identified the 
following initiatives that fell in the high impact or quick win 
quadrant: growing the Chapter network, renewing existing 
Chapters with a focus on succession planning, connecting 
with the 53% of members not aligned with a formal chapter 
and reviewing grant consideration with a focus on the criteria 
defined as “dire need”.  Leaders have been identified for 
each selected initiative.  Progress on each will be included 
on the December meeting agenda. 

Doug Camp provided an update on work underway to better 
understand diversity demographics  of QCS membership in 
general and Chapter membership  specifically. This remains 
a work in progress. 

Bill Wilson                                                                 
Executive Director 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A Message from the Director (Continued) 

Key document management and website upgrade work will 
be completed by year end. Website upgrades are in the final 
stages and will provide Chapters and QCS members with 
improved access to QCS information.  This effort is led by 
Joyce Margulies, Brian Issing and Mike Gorski.   

The Board extends appreciation to all Chapter leadership 
teams for their continued commitment to the QCS Mission. 
Their work at the Chapter level defines the success of the 
Society.   

 

 

 

  
 

 
 
 
 
 

Employee Relief Celebrates 20th Anniversary 

Investing in PEOPLE 

MEMPHIS, Tenn. - Natural disasters and other tragedies 
impact all our IP team members across the world. Preparing 
for these disasters and lending a hand when our colleagues 
are in need is why the Employee Relief Fund was established 
in August of 2001. 

Now, the fund is now celebrating its 20th anniversary, and 
since its inception the fund has provided more than $4.2 
million in support to more than 3,800 employees. This would 
not be possible without the generous support of our 
employees. 

The fund is one of the longest running company assistance 
funds and is also led and managed by IP employee 
volunteers, enabling employees to help other employees 
across the world. The hard work of the volunteer grant review 
committee members, board, and officers allows the fund to 
quickly respond to support employees in need.  IP 
thanks this dedicated volunteer team for their work with the 
Employee Relief fund throughout the year. 

 

 

 

 

 

 

 
 

 

            

          QCS Web Site & email 
 

The Society QCS web site can be accessed at  
http://www.ipqcs.com.  Bill Wilson can be reached 
at ipqcs1923@gmail.com 

Q4 2021 Calendar 

 Annual Board Meeting           December 3rd 

 Q4 Board Meeting                           December 3rd 

 
 
          
                     

 

 

IP Second Quarter Results 

Second quarter net earnings totaled $432 million compared 
to $349 million in the first quarter of 2021 and $266 million in 
the second quarter of 2020.  “International Paper delivered 
solid earnings growth and strong cash generation in the 
second quarter,” said Mark Sutton, Chairman and Chief 
Executive Officer.  “ Commercially, we achieved strong 
revenue growth, while executing well in a very challenging 
supply chain and input cost environment.  Looking ahead to 
the third quarter, we expect demand to remain strong and 
margins to expand meaningfully as realization of prior price 
movements outpace input and transportation costs, and we 
step down from our highest maintenance outage quarter.” 

 

 

  
 

 
 
 
 
 

 Mark Sutton named North American CEO of the Year  

BOSTON, September 14, 2021 - Fastmarkets, the industry-
leading cross-commodity price reporting agency (PRA),  
announced that Mark Sutton, CEO of International Paper, 
has been named the 2021 North American CEO of the 
Year.   
   
Fastmarkets started the award program in 1999. Mr. Sutton 
accepted the award and gave a keynote address on 
September 28 at this year's Fastmarkets' North American 
Conference. This hybrid event was hosted virtually and in 

person at the Seaport Hotel in Boston, MA.   

Speaking of the company's performance, Sutton said that 

we have “turned up the dial and accelerated our customer 

focus." Along with producing a very good product, the 

company is refining its commercial strategy and 

customers should expect a more agile and more 

commercially-oriented organization. 

 

  
 

 
 
 
 
 

             IP Honors 20th Anniversary of 9/11 

MEMPHIS, Tenn. – In observance of the 20th anniversary of 
Sept. 11, 2001, International Paper helped #ShineALight by 
helping pack meals for people in need in the communities 
where we live and work. This act of service was part of a 
nationwide event hosted by the 9/11 Day organization to 
honor the Americans who lost their lives on Sept. 11, as well 
as the many rescue and recovery personnel and members of 
our military who bravely rose in service in response to the 
attacks. 

#ShineALight for 9/11 Day is a powerful way for you to 
participate virtually through good deeds you can perform on 
your own, with your families and friends. This 9/11 Day, 
honor the fallen by taking a moment to: 

·  Donate clothing you’ve outgrown or no longer wear; 

·  Donate to the 9/11 Day Fund or a charity of your choice; 

·  Drop off canned food items to local food bank or pantry; 

·  Schedule time to volunteer safely in your community; 

·   Pick up trash in a public area in your community. 

Simple acts of kindness in the communities where we live 
and work are wonderful ways to honor the American citizens 
whose lives changed forever during and following the Sept. 

11 attacks. Take a moment to #ShineALight for 9/11 
Day to remember and honor their lives by encouraging 
hope and resilience in your community through their 
memory. Learn more or donate by vising 911day.org. 
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